
MISSION
Service  •  Education  •  Research

VISION
Leading University Hospital 

Compassion  •  Professionalism  •  Safety - Progress 

SAFETY CULTURE 
Patient and 

employee safety 

SERVICE 
Efficient quality 

service for patients 

PEOPLE
Strong and cohesive 
teams of staff and 

students in a motivating 
environment

CONTINUOUS 
IMPROVEMENT

Standardized processes 
and innovation that 

increases value of services  

Education 
Financial
stability Leadership

Respect and 
cooperation 

Facilities 
and equipment

Information 
technology Research

MORE QUALITY - LESS WASTE 

VALUES 

FOUNDATION 

STRATEGIES

PATIENT FIRST 

LANDSPÍTALI
STRATEGY


